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Senior Staff Report to the Board of Trustees 
Of Cedar Lane Unitarian Universalist Church 
December 2018 
 
In this report: 

● Director of Lifespan Religious Education’s Report – Tim Atkins 
● Assistant Minister’s Report – Katie Romano Griffin 

o Membership Engagement & Communications Director’s Report –Sara 
Davidson 

● Senior Minister’s Report – Rev. Abhi Janamanchi 
 
Director of Lifespan Religious Education’s Report: 
 
If I had a theme for the past month, that theme would be “family ministry.”  It might 
not show yet, but we are starting to make some great strides towards embracing the 
concept of family ministry. 
 
Why is this important?  This is where religious education needs to go in order to be 
relevant in the lives of our modern day families.  Our religious education programs 
often draw upon a model that worked great in the fifties and sixties, but has seen 
very little innovation and change since.  Our current model of religious education 
worked unbelievably well for the era, but society has changed drastically since the 
50s and 60s.  Now we see families longing to spend time together, as often children 
have either a single parent or both of their parents are in the workplace.  Families 
are seeking out a new approach to religious education that helps them do 
meaningful faith development as families.  
  
This is why we have decided to change the “Lifespan Religious Education Ministry 
Team” to the “Family Ministry Team.”  Now that we have a separate Adult RE Team 
and are working on building up a Youth Programs Team, the term “Lifespan” wasn’t 
really appropriate to describe the work of the Lifespan RE Ministry Team.  Now the 
Family Ministry Team will continue its focus on the Children’s program and on 
Family Together Events. 
 
Events like Holiday Craft Day.  Holiday Craft Day is such an amazing institution at 
Cedar Lane.  This year our attendance was just about what it was last year (around 
250, not including volunteers) but there was this buzz that lasted.  The following 
day saw our RE attendance the highest since the first week of the program year. 
People loved the event, first timers already put it on their calendar for next year, 
and it was great that so many of our staff attended and brought along their families. 
It was really a beautiful craft day this year.  Of course, a huge thanks to Jean Bergey 
and Alice Chmil for co-leading this year’s craft day.  Next Year, Holiday Craft Day will 
see it return underneath the Family Ministry Team greater umbrella.  (Holiday Craft 
Day wasn’t too much on the religious education side, but it is definitely a family 
ministry event.) 
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Events like our speaker, CB Beal.  We recently brought CB Beal, a former UU 
Religious Educator, to do both a teacher training and a parent seminar (courtesy of a 
Blumenthal New Initiatives Grant.)  The teacher training on working with Gender 
Non-binary and Transgender Kids in Religious Education program received rave 
reviews from the fifteen teachers who attended.  The parent seminar in the evening, 
although we were hoping for a stronger attendance, went deep into the topic of 
teaching children about consent from an early age and brought in new visitors to 
Cedar Lane. 
 
And next time you can, pop downstairs and check out our new Family Resource 
Wall!  This was a team effort to make my vision for a better resource area for 
parents happen.  Thanks to Scott and Jose for building the beautiful wood backdrop, 
and to Ashley and Stephanie for helping me put on the decorations and shelves on 
the wall.  I hope to continually restock the wall with new resources that parents can 
either borrow or take with them. 
 
This is just a little of what we mean when we talk about the idea of Family Ministry. 
My biggest hope for Cedar Lane is that we continue down this path we’re on 
towards a more fully holistic vision of what family ministry can be. 
 
With Loving Faith, 
Tim Atkins, Director of Lifespan Religious Education 
 
Assistant Minister’s Report: 
 
Pastoral Care: 
Pastoral Visit Statistics November: 

70 Contact Hours 67 total visits  
 

 
Mental Health Crisis Intervention Training was cancelled due to weather. It 

will be rescheduled after the holidays.  
The Families Weathering the Storm support group is continuing and is now 

being facilitated by a team of Pastoral Visitors. 
The Pastoral Visitors Team continues to meet monthly for skill-building and 

check in. Pastoral Visitor Background checks were initiated and have been 
completed. 

 
Rites of passage and special services: 

● Performed the Milam memorial service 
● Performed a wedding for the Worrest-Gallo’s 
● Offered a prayer as part of the North Potomac Interfaith Thanksgiving 

Service at St. Francis Episcopal. 
● Led prayer at our Friendsgiving Dinner at Cedar Lane on Thanksgiving. 
● Co-Led 2 child dedications with Rev. Abhi 
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Special projects: 

1. Entered the process of applying for the Civil Air Patrol as a Military Chaplain 
serving the Parklawn Squadron 

2. Met with the DC Metro area Assistant/Associate Ministers for a special 
meeting 

3. Facilitated a National UU Assistant/Associate Ministers Call 
4. Met with the Latinx UU Religious Professionals via Zoom 
5. Recruiting Beloved Conversations facilitators 
6. Attended the Senior Staff Retreat 
7. Generated a letter for our UUPC Partner Church. 

 
Spiritual Development: 

● This month I facilitated a Prayer Class, which was attended by 8 people. 
 

Worship: 
● Led the All Souls service. 
● I collaborated with the worship team on all of the services in November. 

 
Social Justice: 

1. Participated offering in an Interfaith Litany, which was offered at an AIM 
Interfaith Vigil to support a local activist being persecuted by ICE. 

 
Professional Development: 

I met with my professional advisors, my mentor, my ministry team support 
groups, my Spiritual Director and my Coach. I also had a free consultation with a 
ministry coach. I am also meeting regularly with Rev. Abhi and with my Transition 
Team.   I did take Study Leave November 12th -18th, however, I had to take a couple 
of meetings and attend to church business that was unavoidable. So I will take the 
lost days at a later date.  
 

● I am completing a class about coping with Clergy Misconduct and assisting 
congregations that have had misconduct in their system. 

● I took an aromatherapy class while on study leave and deepened my yoga 
practice 

● I began taking Jiu Jitsu classes 
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Membership Engagement and Communications (Sara Davidson’s Report) 
 
Communications 
Google Analytics for cedarlane.org  
This month – (date range: Nov 1 – Nov 30) 

● Top 10 webpages: Homepage, Calendar, Worship & Sermons, Staff, Holiday 
Craft Day calendar event page, Spirit Experience (Diwali) calendar event 
page), Contact, Auction calendar event page, Service & Justice, Visit on 
Sundays 

● Users: 2,301 
● New Users: 1,774 
● Sessions: 3,658 
● Bounce Rate:  43.7% 
● Pages/Session: 2.73 
● Ave Session Duration: 2 m 28 s 

Last month – (date range: Oct 1 – Oct 30) 
● Top 10 webpages: Homepage, Calendar, Worship & Sermons, Staff, Contact, 

Auction webpage, Service & Justice, Facilities Rental, Visit on Sundays, 
Engaging with Hinduism Class webpage 

● Users: 2,104 
● New Users: 1,624 
● Sessions: 3,545 
● Bounce Rate: 44.2% 
● Pages/Session: 2.74 
● Ave Session Duration: 3 m 6 s 

Wikipedia 
Our Wikipedia page is now live!  Edits are sure to be made, and a few more photos 
needed to be added, but you may view it here: 
https://en.wikipedia.org/wiki/Cedar_Lane_Unitarian_Universalist_Church. Thanks 
to Michael McCrickard, from the Communications Team for pulling this together! 
Communications Team 
This group is currently working out how to best spread the word (which 
communication channels, what language, timeline of promotion, etc.) about getting 
members and newcomers into the Soul Matters groups.  We are also working out 
how to relay volunteer/engagement opportunities to the CL community. 
 
Membership Engagement 
 
LGBTQIA+ Affinity Group 
This group is going strong and hosted a reception for the Pioneering Voices: 
Portraits of Transgender People on Nov 4 with a turnout of 40ish people, as well as 
a walking tour of the National Arboretum 12/17.  Upcoming events for December 
include: duckpin bowling (Dec 8), and queer worship service on 12/30 (10 am with 
Rev. Archene and LGBTQ community members participating), etc.  Other events 
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have been scheduled into January and February, and I will be following up with the 
group this month to make sure plans are set and word can get out. 
 
Young Adults 
The Young Adult Brunch (aka first successful young adult event in a long time) was 
held on 11/11 with a successful turnout of 16 young adults.  This is a small miracle 
to get this many happy, engaged young adults in a room together on the same date 
and at the same time. Thanks to Christin Green, for her help in getting this group up 
and running. The next young adult event is set for Thursday, Dec 20, 7 – 9 pm (a 
game/snack night).  The date was determined via a doodle poll to the group.  We are 
looking at having monthly gatherings, and have a running list of possible future 
events/social justice projects/ministry opportunities for this group which we will 
revisit at each gathering, to keep the ball rolling. 
 
Membership #s 
We have a total of 743 members as of the final week of November, and calls are 
being made this week and month to reach out to those that keep showing up 
regularly, but have yet to sign the membership book.  We hope to be up to 750 
members by the start of the New Year. 
 
Mentorship Program 
The membership engagement team will be launching a mentorship program in 
order to help newcomers and especially new members become comfortable and 
situated in our spiritual community.  Details are being ironed out concerning the 
process, but the idea is that newcomers, if they desire, will be paired with a 
longer-term member, who will reach out to them and find out their interests and 
needs, meet with them for coffee/tea, and help situate them into our quite-large 
congregation.  We will be heavily pushing that newcomers join Soul Matters groups 
as a way to build relationships via small group ministry. 
 
Senior Minister’s Report: 
 
Worship: 
The winter holidays are a special season at Cedar Lane. We celebrate both the value 
of the long dark of winter and the return of the light as the earth begins its turn 
toward spring.  Once again, this holiday season, we are offering a contemplative 
Advent Vespers service led by our intern minister Christin Green on Wednesdays 
(Dec. 5, 12, 19), multigen services celebrating Advent, Hanukkah, Christmas, and the 
Winter Solstice (Dec. 9, 16, & 23), three services on Christmas Eve at 4, 6, & 10 PM, 
and a service celebrating Kwanzaa on Dec. 30 at 10 AM.  
 
Worship attendance and collection plate information for November is included 
below: 
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Date Celebrant Worship 
Attendance 

2018 

Worship 
Attendanc

e 
2017 

Collection & Share the 
Plate Info 

Nov. 4 Katie, 
Christin, 
Henry 

349 (202 + 
149) 

238  $750.89 ($730.90 – Caring 
Matters Hospice) 

Nov. 11 Abhi & Arvind 242 (94 + 
148) 

259  $770.61 

Nov. 18 Abhi 291 (113 + 
178) 

263  $780 ($780 – Family 
Diversity Project) 

Nov. 25 Christin 216 (94 + 
122) 

224  $433.50 

 
The Spirit Experience – The Diwali Spirit Experience on Nov. 18 drew over 200 
people from Cedar Lane, area UU congregations, and the Indo-American community. 
 The program included classical Indian dances by students of Natananjali and 
NrityaMala Schools of Dance,  music by Arvind Venugopal, a Diwali play enacted by 
Cedar Lane children, and the sharing of Diwali memories by CL members Usha 
Charya and Kami Boyle.  The evening culminated with the lighting of sparklers and 
fireworks and a delicious Dosa party!  
We received a $2000 matching grant from the UU Funding Panel.  This funding 
provides us the necessary resources to organize upcoming Spirit Experiences. 
 
Adult Education: In November, I led a four-session course on Hinduism.  30 people 
from Cedar Lane and Davies Memorial UU took the class.  I also co-led a spiritual 
retreat on Diwali with the Rev. Joanne Braxton at All Souls (Nov. 10).  18 people 
from All Souls and Cedar Lane participated in the retreat. 
 
Rites of Passage – Led a memorial service for CL member Rusty Flint (Nov. 11) and 
attended a memorial service for CL member Tillman Neuner at the Lyceum (Nov. 
30); co-led a child dedication ceremony during worship on Nov. 18 for Taylor Figer 
Briar, Ember Lake & Valen Grey Helwing. 
  

Pastoral Care – Made five home and hospital visits and multiple phone calls to members 
and friends to provide pastoral support. 

 
India Trip Update – I will be leading a group of 20 Cedar Laners and UUs from area 
congregations on a trip to India (Feb. 6-23). We will be visiting sacred places 
(Hindu, Buddhist, Muslim, Christian, and Unitarian) and other cultural landmarks in 
Southern India and in Delhi and Agra. Katie, Christin, and the Rev. Graylan Hagler 
from Plymouth UCC will be filling the pulpit in my absence.  
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Public Witness & Community Involvement – I was honored to offer the benediction at 
the Inaugural Ceremony for the newly elected Montgomery County officials – 
County Executive and County Council – on December 3 at the Strathmore Center.  
 
Larger UU Faith – served on the hiring team with UUA President Rev. Susan 
Frederick Gray, Executive VP Carey McDonald, and Financial Advisor Lucia Santini 
Field for the new UUA Director of Stewardship & Development.  An announcement 
is forthcoming. 
 
Vacation & Study Leave – I am planning to take a few days off after the holidays 
(Dec. 26-31) after the holidays.  
 
Senior Minister’s Log: 

● Prepared and presented worship on Nov. 11 & 18;  
● Prepared and led a memorial service for Rusty Flint; 
● Submitted worship information for Dec. newsletter; 
● Prepared and recorded a video meditation on Thanksgiving; 
● Met with – Katie Romano Griffin (weekly), Tim Atkins (3x), Jen Morley 

(weekly), Henry Sgrecci (2x), Gail Riley & Peggy Jackson (3x), Moyo Myers & 
Sandy Shaw (Social Justice), Christin Green (3x), to discuss congregational 
programs and issues; 

● Made two hospital visits, three home visits; 
● Meetings – Executive Committee, All-Staff (2x), Senior Staff (2x), Staff 

Worship Team (weekly), Capital Campaign Team, Generosity Team, 
Governance Committee, Ministry Team Leaders; 

● Attended the IRB meeting at NIH & MC Interfaith Council meeting; 
● Kept regular office hours and attended to email correspondence and phone 

calls; 
 
May this season offer you the rest and respite you need and the opportunity to 
restore your spirit as we move toward the New Year. I hope the community at Cedar 
Lane can help this holiday season be for you a time that points toward hope. 
 
Respectfully Submitted by, 
Abhi Janamanchi 
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